
Todd Emanuel for School Board 2018 

1.  All of you have been interviewed by the Stewartville Star recently.  Just to catch everyone up on 

your background, please tell us a little bit about yourself. 

 

I am a proud 1987 graduate of SHS and have lived in SE Minnesota since high school 

graduation.  I moved back to Stewartville in 2012 and live on a hobby farm off of County Road 

8.  I have been employed for 31 years at Mayo Clinic – 21 of those years as a RN in various 

roles which included providing injury prevention education in area schools 

I have been coaching youth sports for many years to include football, lacrosse, soccer, and 

wrestling. 

My oldest daughter is 25, married and attending graduate school in Arizona, my 2nd daughter 

is a Freshman at the University of Iowa, and my son is in 4th grade in Stewartville. 

 

2. Why are you interested in running for school board?  Why are you passionate about this 

position? 

 

As an alumnus of Stewartville I carry with me the valuable lessons learned, experiences, and 

opportunities afforded to me as a result of my educational experiences from teachers, 

coaches, other staff, and the community. 

These have driven success in my career and the values I practice in my personal life. 

Being on the school board is my opportunity to give back to the district and community. 

The passion for this position comes from the great accomplishments and some of the simple 

things that happen in this district.  (examples include: Homecoming – students standing for 

the anthem, student achievements, staff dedication and commitment, our REACH program is a 

valued program which is recognized throughout the state as instrumental in connecting with 

at risk students, the Super Mileage Club, and the list goes on.  So much pride that our students 

and staff generate. 

The many former students who have stayed or returned to Stewartville is a testament to the 

district and community experiences students are given. 

 

 

3. How important do you feel it is to be at school board meetings?  Do you have the time and 

availability to give to this position for the entire term of office? 

 

We all have busy lives.  This is a commitment.  Attendance at as many board meetings as 

possible is important, but FAMILY AND WORK come first. 

This commitment is about dedicating time to research and prepare to provide relevant and 

productive input to the board discussion and decisions brought before the board whether it 

be at meetings or via other means of communication.  A school board member must remain 

informed.  There are many optional events and activities that board members attend or 

participate in.  This commitment involves prioritizing and time management.  If attendance 

and/or participation in board meetings becomes excessive or affects board productivity then a 
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conversation between that board member, the superintendent , and board chair must occur 

to evaluate the ability to maintain the responsibility of a board member. 

 

4. How do we keep our students and staff safe while in school during these times of rising crime 

and school intrusions? 

 

Building access in our district is limited, monitored, and secure.  The current measures in 

Stewartville are above and beyond some larger area schools.  I have been to larger districts 

where doors at the main entrance are unlocked and it isn’t until one is in a building that a sign 

directs them to a registration area. 

I have great confidence in our staff in their preparation and ability to act. 

There are ongoing assessments of risk and strategies to provide students and staff the safest 

learning environment possible.  Education, awareness and drills occur on regular basis while 

working with local EMS.   

It would be important to explore the implementation of a Student Resource Officer.  This has 

undergone annual evaluation.  Challenges as we strive to improve safety measures include the 

following resources – equipment, funding, personnel, etc..  It will remain challenging to 

adequately prepare for the unknown. 

 

 

5. What should the relationship between superintendent and staff look like?  What should the 

relationship between staff/admin and school board look like? 

 

There is no I in TEAM.  ALL staff should feel empowered to voice concerns.  It is critical that 

staff are actively involved in decision making and their input is valued.  School district 

operations are a democratic process.  The atmosphere should be all inclusive with mutual 

respect and trust. 

Collaboration is key– no voice is more powerful than another. 

Leadership and the board should be approachable. 

Understanding and following the appropriate chain of command process is important. 

 

6. Various school districts have begun responding to some research that indicates that homework 

does not improve student performance.  What is your view on school districts that have chosen 

to eliminate homework?  Should Stewartville test this out? 

 

The short answer is that homework should not be completely eliminated.  In my opinion the 

key word in this question is “some”.  No matter the profession research must be validated – 

how, who, what, where, when.  Research and decisions must be evidence based.  All students 

learn differently – classroom, individually, groups, watching, doing, etc.. 
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Our staff provide personalized learning experiences.  Homework can and is also be 

personalized. 

I wouldn’t agree with eliminating homework completely.  It can be adjusted as needed. 

I asked my son how he felt about homework and what he thought if there was not homework.  

He said that he likes homework sometimes and sometimes it is nice not to have homework, 

but didn’t think there should be no homework. 

 

7. Some recent studies show that children need time to move about in order to focus on core 

subjects.  How important do you feel it is for students to have outdoor play, art and music, and 

time to move around several times per day? 

 

This is important.  I have been in our classrooms and buildings.  Our staff incorporate 

movement, active learning, position changes, and small and large motor activities into each 

learning day.  In addition to what happens in the classroom students are involved in recess 

and physical education.    Bonner has the take home P.E. bins to promote activity outside of 

the school day. 

 

Some students participate in physical activities through extracurricular opportunities.  It is 

also important for students to engage themselves in activity outside of the school.  Our youth 

live in a heavy electronic society. WE are all responsible for promoting a less sedentary 

lifestyle as parents, staff, grandparents, community members, etc… 

 

 

 

8. There seems to be different levels of support for school activities and extra-curricular activities 

related to the school.  For instance, the arts and academics versus sports.  Even within the types 

of sports, there seems to be more support for some versus the other.  What is your view on 

these activities and how should the school staff, admin and school board be involved in the 

support of these programs? 

I learned recently that our district offers more club and activity opportunities than athletic 

opportunities.  Our district offers a variety of arts, clubs, activities, and athletics. 

Decisions at the board level regarding activities and athletics are based on interest, 

participation, etc… and not revenue, popularity, or success based on wins/losses, trophies or 

awards. 

 Equity is extremely important to offer a variety of quality opportunities for all students. 

I think what is perceived as different levels of support is driven by media attention, booster 

club and parent organization activities.  Some have larger numbers and are more visible. 

Staff, administration, and board members attend various events in support of activities.   
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District leadership and the school board are very aware of future wants and needs. 

 

9. When there is a difference in opinion among staff, administration, students, parents, residents 

and school board how will this affect you personally and will you be able to make decisions 

unbiased?   

 

I’ve experienced several challenging issues during my first term on the board.  Board members 

listen, provide appropriate feedback, research facts, and practice informed decision making.   

 

There are two sides to every issue.  A board member must evaluate each side and do what is 

in the best interest of all students. 

 

Voting should not occur due to outside pressure.  One should vote with their heart and not to 

just avoid being the minority.  The past, present, and future Stewartville School Board wipes 

the slate clean after each decision and following each board meeting.  This tradition and level 

of professionalism is expected.   

 

One thought is to check yourself at the door on the way in and on the way out to ensure you 

are making unbiased decisions and leave feeling confident that the best decision was made. 

 

 

10. What is your main goal for this term if you were to be elected? 

 

Maintain the collaborative nature of this board.  I want to ensure that the focus areas from 

the strategic planning process are addressed. 

 

Continuing to prepare for the future of learning which includes diverse program offerings, and 

preparation for all learners and THEIR goals.  The district cannot develop tunnel vision and 

must broaden preparing students to be productive citizens as the student defines it. 

 

Evaluating and addressing future needs is an ongoing process.  The challenge will not be 

knowing what the needs and future are for this district…..the challenge will be the planning 

process to accomplish the districts goals and the HOW to implement those 

plans………..resources and funding.  Exploring creative ways becomes critical. 

Maintaining and strengthening the communication and relationship within the community. 

 

 


